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SUBJ: PHYSICAL SECURITY IMPROVEMENTS 
REE: STATE 1253 

1 . WE ARE WELL AWARE THAT LOCAL CONTRACTORS ARE VERY 
HIGH-COST, AS THEY HAVE NO EFEECTIVE COMPETITION. WE 
ESTIMATE THAT GSO, IF IT HAD ADEQUATE AMERICAN STAFF, 
COULD CONSTRUCT GUARD BOOTH AND ROOF HATCH FOR LESS. 
HOWEVER, GSO UNABLE TO KEEP UP WITH DAY-TO-DAY 
DEMANDS AT PRESENT, MUCH LESS TAKE ON ANY CONSTRUCTION 
PROJECTS. 

2. REQUEST RSO CONSIDER RECOMMENDATION NO 9, ABIDJAN A-61, 
17 JUL 75, IN LIGHT OF PARA 2 REFTEL, AND ADVISE EMBASSY 

OF ADDITIONAL ITEMS REQUIRED. FYI: NOTE THAT EMBASSY 
HAS ALREADY ADDED GRILLS ON FRONT WINDOWS OF 2 ND 
FLOOR LOBBY TO RSO RECOMMENDATIONS-THUS COST ALREADY 
UP TO $12,500. WE WILL REVISE ESTIMATE BASED ON RSO 
RECOMMENDATIONS. 

3. WE ARE DOING BREAKDOWN ON USIS ESTIMATE AND 
WILL REPORT SOONEST.HECK 
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